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MAXIMISING THE USE OF Al
FOR EU AND PUBLIC FUNDS

A Hands-on Workshop on Implementing Al Solutions for Enhanced Fund Management and Control




KEY LEARNING OBJECTIVES

Establish Clear Objectives

Define specific issues and opportunities
to use Al at all stages of the Project and
Programme Cycle Management, set up

clear success conditions and milestones.

Monitoring and Evaluation

Regularly monitor project progress,
identify and address issues, and conduct
with Al comprehensive evaluations to
demonstrate the efficient and effective use

of funds.

Robust Financial Management

Implement effective controls, risk
management using large volume of data
with Al to ensure proper identification and
correction of errors.

Transparency and
Accountability

Maintain open and transparent
communication, and be prepared to
provide detailed documentation and
reporting to the public and authorities
using Al.

Compliance and Rules

Thoroughly understand and adhere to
rules and guidance for Al to ensure
protection of individual data and security
of public data regarding the interventions.

Change management

Invest in training and professional
development to ensure staff have the
necessary skills and knowledge to use Al
effectively. Address organizational culture
and best practice dissemination.



"The secret to
getting ahead is
getting started.”

TWAIN

AGENDA IN MILAN:3-4 APRIL 2025

9:00 AM - 10:30 AM: Introduction and
Objectives - specific attention to
definitions and common terms

10:45 AM - 12:00 PM: Module 1 -
Fundamentals and cases of use for public
funds to improve Programming,
Selection, Monitoring and Evaluation,
Checks and control - specific focus on
Public Procurement

1:00 PM - 2:30 PM: Module 2 - Options

and success conditions : data, APl and Al
solutions : specific development and/or
on the shelves solutions

2:45 PM - 4:15 PM: Hands-on Exercises
using Al at all stages of PCM

9:00 AM - 10:30 AM: Module 3 - Risks
management and checks on a large
volume of data - Audit improvement and
risk factors

10:45 AM - 12:00 PM: Group
Discussions and Case Studies on using
Al for Simplification (with or without
SCOs) and Risk management

1:00 PM - 2:30 PM: Specific Guidance
and rules adaptation - Set up of an Action
plan including milestones and strategy
for skills, rules and guidance and
infroduction / test of options

2:45 PM - 3:45 PM: Wrap-up and
Feedback



WELCOME TO OUR KEY POINTS OF PRESENTATION
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EU and public funds IT Tools and Data Al solutions Process and rules
Setting a specific strategy and Testing options to access to the Finding the adapted solution and ‘Understanding the bias and
approach for Public Funds Cloud or local servers, AP making the right prompts. possible erroneous
(Cohesion, RRF & National development and potential use Ensuring secure and efficient interpretations of data. Exploring
Plans, regional, social, rural and of external data collection and treatment of data the national burdens and

urban strategies) potential Guidance for users




TYTTI YLI-VIIKARI AND
FRANCK SOTTOU

TYTTI is a Key Expert in Public Financial Management
Frameworks, Risk Management and Automated Control
Systems. She is Former Auditor General of Finland and
currently conducts research on Integrating Artificial
Intelligence tools in control systems and Digitalization in
Public Administration

FRANCK is a well-known International Expert in EU and
Public Funds management mastering the latest Guidance
and Good practices. Using Al on a daily basis, he will
bring his personal touch on Risks management and
Simplification of ex-ante checks, selection and on-going

monitoring of Funds.




YOUR REGISTRATION PATH ON WWW ETCP.FR

All participants will find online full realtime access to information and documents

Final registration

Online, with a special
price for more than 2

participants and early-bird
@ registration.

Certificates

Full access to the
Platform

Confirmation 24/7 access to information

and documents including
training material and cases

@ Pre-registration

Online, securing your
seats with no risk of
cancellation fees .

Individualised invitation to
join and connect to the
ETCP Platform.




THE PERFECT VENUE
IN MILAN

21 House of Stories Milano Citta Studi is Hotel, Bistro,
Co(z)working and Events.

https: //2Thouseofstories.com/en/milano-citta-studi/

Via Enrico Noe, 24, 20133 Milano MI, ltalie




MAXIMISING EU AND PUBLIC FUNDS WITH Al

Situation Net Amount Price

Standard

Early Bird (15% off) €1,117.75

Group Rate (10% off) €1,183.5

*Package includes: Training material, breaks, lunches, full access to ETCP platform and certificate of qualification



"Al HAS BEEN A GAME-CHANGER FOR
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ANGEL, FORMER PARTICIPANT TO OUR MILAN SEMINAR




