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Seminars 2025

Face-to-face Training Programme

Q@ 5 European cities 2> 5 specialised seminars =& International experts
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2025 Seminar Schedule

Getting Projects and Programmes
Results Right

New Role Play Seminar about Essential Management &
Control Tools for EU Funds and National Plans

Q Paris

i 5-7 NOVEMBER

Mastering Partnerships: Public and Private Contracting

Masterclass about best practices of Private Public Partnerships and Procurement

Contracts

Q Athens

JULY SEPT
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Leveraging Green Tech Financial
Investment

Networking Special Event and Study Visit on Green Tech
Investment

@ Vilnius

8 3-5 DECEMBER

Beneficiaries

© Zagreb

OoCT

Face-to-face Training <&

# 16-17 OCTOBER

Implementing Al for EU and Public
Funds

Hands-on Workshop on efficient and secure use of Al for
Public Financial Management

Q@ Prague

Managing Projects: Comprehensive Integration

New Role Play Seminar about Management and organisational models for Authorities and

NOV DEC
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Seminars 2025

Getting Projects & Programmes
Results Right

New Role Play Seminar about Essential Management & Control Tools
That Actually Work for EU Funds and National Plans

S02 Interactive Format
aa

Role-playing sessions promoting learning through practice and professional
exchange

Results-Focused

Concrete techniques for achieving EU-funded project objectives and milestones

#¥h Operational Toolkit
[~

Proven management and control methods to maximise programme effectiveness

SEMINAR VENUE
Paris, France

3 intensive days

Multilingual

Target Participants

@ European project managers
@ National managing authorities
@ Programme managers

@ Auditors and controllers

@ Structural funds beneficiaries

*

Certification

a

Documentation



Seminars 2025

Leveraging Green Tech Financial

Investment

Networking Special Event and Study Visit in VILNIUS on Green Tech

Investment

ﬂ Green Investment
Opportunities

green technologies

ﬁ Study Visit

in the Baltic

.

=

2020 2021 2022
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"] EU Investments (billions €)

2023

Innovative financial mechanisms for

Explore exemplary green infrastructures

2024

2025

% Strategic Networking

Connect with key stakeholders in
green technology

€ Funding Strategies

EU mechanisms supporting green
I EUES

u Green Technology Investment Trends 2020-2025

v SEMINAR VENUE

Vilnius, Lithuania

A

Exclusive Networking

e

European Dimension

Target Participants
@® Fund managers
@ Transition managers

@ Local authorities

Green Innovation

oS

Guided Tours

@ Investors
@ Project developers

@ Environment agencies

Green tech investments expected to increase by
400% from 2020 to 2025
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Seminars 2025 f 16-17 OCTOBER

Implementing Al: Practical Tools for N
EU Funds 0 Prague, Czech Republic

Hands-on Workshop on the efficient and secure use of Al for Public
Financial Management

ad Q

Predictive Analysis Fraud Detection
.a, Al Applied to Financial Management a e
Practical applications of Al technologies to optimise European fund management Document Processing Resource Allocation
processes
O Security and Compliance Al Applications in European Funds
Approaches to ensure ethical, secure and compliant use of Al in public

administration / \

[<>] Practical Technical Workshop

L
Demonstrations and hands-on exercises with ready-to-use Al solutions for fund

managers

Target Participants
Fund Managers IT Managers Financial Controllers Auditors

Digital Project Developers
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Seminars 2025 ) 5-7 NOVEMBER

Mastering Contracting Strategies: -
Public & Private Procurement 9 Athens, Greece

Masterclass on advanced procurement contracts and public-private .o .
i adr )
partnership frameworks al &'

Expert-Led Sessions Contract Templates
Strategic Procurement Plannin
> g g S, &
Designing effective tender specifications and selection criteria for EU-funded Round Tables Networking
projects
a Advanced Contractual Frameworks Procurement Areas Covered

Negotiation technigues and drafting balanced contracts securing interests of all

parties & EU Tender Procedures

A\ Infrastructure Contracts

Legal & Reqgulatory Compliance
AIA 9 9 y P JHe Service Concessions

Navigating EU procurement directives and national legislation for successful
projects &8 Green Procurement

»/ Contract Amendments

]
Needs
Assessment =]
Q. Teiller i
Publication Target Participants
Evaluation DoAwsnehts
7= Procurement officers  Contracting authorities  Legal advisors

Implementation
Bid managers  Policy makers  Tender evaluators
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Seminars 2025

Managing Projects: Comprehensive
Integration

New Role Play Seminar about Management and organisational models for

Authorities and Major beneficiaries

74 |ntegrated Management

7 ‘-:-‘ Organisational Models

Optimizing structures for project
implementation

Connecting financial, administrative
and technical aspects

:aé Role-Play Sessions ?E Coordination Techniques

Practical scenarios for hands-on Managing diverse teams and complex

learning experience deliverables

Project Integration Framework

= B
—
Financial v Administrative
AN ?
Integrated
¢ S S
rojec
‘ 202
¢ o Management P
. Human
Technical
Resources
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f 3-5 DECEMBER

SEMINAR VENUE
Zagreb, Croatia

® *

Interactive Role Play Best Practices

X

Practical Tools Tailored Solutions

Target Participants

@® Project Directors @® Programme Managers

@® Managing Authorities @ Financial Officers

@® Coordination Teams ® Major Beneficiaries

Key Outcomes

Develop comprehensive management approaches that bridge
financial, administrative and technical functions for more
effective project implementation
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Seminars 2025 € Pricing Information

Investment & Pricing

Professional development seminars across Europe

Price per participant 2-day Seminar 3-day Seminar 6 What's Included

2 Full Price 1 315,00 £ 1 435,00 € © Complete seminar materials and documentation
@ Access to exclusive networking events

202 +

=" Group (2+) 118350 € 1 295208 © Professional certification upon completion

Lunch nd refreshments throughout the event

& Early Bird (2 months before) 1117,75 € 1219,75 € © Lunches and refrestimepiii it RS
© 12-month access to online resources

2 More than 5 participants N Special request ¥ Special request

Contact Us

For customized training solutions or special group rates,
please contact our team:

¥ contact@etcp.fr

AAN

= Wwww.etcp.fr

Early registration recommended - limited places
available
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